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Where are We Active?



We support transition from manual to digital systems 
E-Government for timber administration and legality 
assurance

• Document policy, laws & regulations, administrative procedure

• Recording entities who can legally operate in timber sector

• Recording legal timber sources

• Supporting auditing of compliance and risk evaluation

• Flagging non-compliant or “suspicious” activities

• Supporting investigations, corrective actions, and prosecution through the provision 
of “evidence”

What Do We Do?



Improved performance of timber sector and 
enabling legal compliance and policing activities

• Improve the efficiency and reduce the costs of timber administration

• Make data available to authorities in real time to support field data capture, 
monitoring and verification

• Provide single integrated database of all legality related information to support:
• Sophisticated data reconciliation and analytics

• Improve real time non-compliance detection and risk assessment capabilities

• Inter-agency data sharing and multi-level compliance management

What are the Benefits



GHANA WOOD TRACKING SYSTEM
In December 2012, the Government of Ghana contracted the ATA MARIE GROUP 
GHANA LTD (AMGG) to design and develop the Ghana Wood Tracking System (GWTS).

The overall objectives of the Ghana Wood Tracking System (GWTS):

• To verify the legality of all sources of wood in Ghana 

• To verify the legality of all forest production activities in Ghana 

• Track legal wood supply from its origin to the final point of sale

• Certify compliance with the requirements of the Voluntary Partnership Agreement between the 
European Union and the Republic of Ghana.



GWTS – Modular System

Module 3 – Chain of Custody

Log 
Production & 

Transport
Barcoding

Mill 
processing

Domestic and 
Export  Sales

Reconciliation



E-Government – Digital Transformation



Documentation of Legal Sources

Legal source 
document ID

Legal owner of 
the permit

Description of 
legal source 
location

Softcopies of 
documents

Supporting 
documents 
required for legal 
compliance 

Forest locations, 
inventories and 
maps



Measurement of Legal Wood Sources



Module 3 – Chain of Custody

Forest Industry Legality Assurance Point of sale



Ghana Wood Tracking System
Verification Processes

Laws and 
Regulations

Responsibilities

Standards 
Definition
(P/C/I/V)

Verification of Compliance
• Audit planning
• Audit verification
• Corrective action management

Administration of FLEGT 
Certificates

• Certificate issuance 
• Certificate maintenance

Due Diligence
• Company review
• Verification of source
• Verification of compliance



Flagging / Warning System

Blue flag 
Problem solved

Orange Flag 
Reconciliation warning

Description of issue

Corrective action…
Issued and completed



4. NEW DEVELOPMENTS



Responsible Trading Platform
Legal – Ethical – Sustainable 

––
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Commodity Center

Register of Commodities
Register of Commodity Specification

Commodity Trading Templates

Certification Center

Register of Standards
Register of Compliance Certificates
Chain of Custody and Traceability

Members Portal

User Account Registration
Trading Associations

Electronic Wallet
Transaction & Supply Chain History

Dispute Resolution 

Commodities Exchange

Product Discovery Tool
Trade Negotiation Tool

Sales Contract Tool
Third Party Verification

Payment Facility
Disputes Resolution

Defines the structure and business 
rules for individual commodities

Defines the market 
participants (Trader network)

Expedites trade

Responsible Trading Platform - Components
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IT Concept Diagram

Cloud based 
enterprise 
management 
application and 
backend database

Desktop and mobile 
trading interface 
applications

Payment gateway for 
financial transactions and 
chain of custody. It supports 
various payment methods 
including  Blockchain

Product discovery and  
contract negotiation 
using the trading 
platform.
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Blockchain Technology

Blockchain and crypto-currencies are an emerging technology with great potential. 
However, the technology is still in rapid development path.

Much of the proposed functionality of blockchain already present in existing 
FINTECH. 



Ata Marie Systems

• E-Government system provider which supports the transition from manual to 
digital data management. This digital incorporates compliance management 
functions supporting analytics / risk assessment, legality assurance and anti-crime 
functions.

• Our systems are available to all Governments for FLEGT implementation as well as 
EUTR due diligence administration, and similar programs (Lacey / Australia DD).

• Developing trade administration systems for NGO’s and sustainable trade 
networks, especially in the “Responsible Trade” area.


